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ARP Grant Application

* ALL non-Competitive Grant Applications are
available to be submitted!

 These include non-Collaborative and
Collaborative

* All Applications MUST be completed by
November 2022.

* All applicants or partnering utilities must
complete a Tennessee Infrastructure Scorecard
to apply for the Grant.
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Tennessee Infrastructure Scorecard
Need-to-Know
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Scorecard Results

« The TNIS Water Infrastructure Summary will be
required to be included in the application.

« Systems will be required to address RED Critical
Needs Areas indicated in the Summary.
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PWSID |
PWS0000576
UTILITY CONTACTLIST

Name Title Phone Email

Virginia Jennings MANAGER 14234622701 rudd7@comcast.net

REPORTING REQUIREMENTS

Entity Fiscal Year: June
S d E t' Date of Last Audit: JUNE 30, 2021
Coreca r xecu Ive Adverse Audit Findings: Yes

S umma ry Critica I Notes: 2021-001 SEQI’EQatioRnEo; ::isl-z:lg;r;;ﬁnder number :2007-001
Needs Snapshot

Has the system considered any regional cooperative efforts? Mo

Does the system have written or verbal agreements with neighboring utilities? Mo

WATER LOSS
Unaccounted Water Loss _

Millions of Gallons/year 11.04

ASSET MANAGEMENT

Asset Mangement Plan

GIS Mapping

Inventory and Condition Assessment Production Costiyear $110,620.80
Planned O&M and Work Order System
Meter Testing & Changeouts

Captital Improvement Plan & Budget

IT Infrastructure
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Scorecard Executive
Summary Critical
Needs Snapshot
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Lioes the sysiem have WITen or verbal agreements With neignhbonng utlites’s? NO

ASSETMANAGEMENT

Asset Mangement Plan Unaccounted Water Loss

GIS Mapping Millions of Gallons/year 11.04
Inventory and Condition Assessment Production Costiyear $110,620.80
Planned O&M and Work Order System
Weter Testing & Changeouts

Captital Improvement Plan & Budget
IT Infrastructure

MODERNIZATION

Drinking Water Plant =80% Capacity

Age of Drinking Water Plant Age of Drinking Water Lines, %

Drinking Water Violations
State Mandated Compliance Order (Water)
Meeting Order Requirements (Water)

STORMWATER

Stormwater Management Plan

System-Wide Map




Scorecard Results continued...

Applicants should understand the Level of
Criticality they will be required to address
according to the Non-Competitive Grant Manual.
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Drinking Water Matrices

Found on page 19

8
-
4
=
£

Cricicod Need Motrices

Drinking Water Critical Heeds Matrix

Project fiveand Type and Critical Meed Beguirement

Inve=stigation
and Planming

Irmvectigateom,
Manning, and

Flannirmg. Design, and
Comstrusction

Construction Cnby

rmsaniths. of the
grant asard
andfor meet
Ehe
cormpliance
schedule.

conshrsction
docu rmenis]
o= required in
the Order ar
CAPFER
andior maust
meet
compliance
Scheedulbe.

budpetischedulbe, Ehat
dermaorstrates, all sctions
outlined in the Order ar
CAPYER will be complete to
the rmaacdirmu rm esdtenk
possible within the grant
timeline and compliamce=
s besdule.

Dre<igm
LLINL=] Bl st et ol af all
- bust et approval of all = .EE pRr Ll

conmplete ary N reguired decuments,

docurments Ui doCuimnenits. induding plans and
Bust estabilish p . ndiuding plans and el d
a CAPFER Jits E; a specifications amnd a - t::rmnl.m -
within & marualk, an . Conshng n

busdgetischedule, that
demorstrates all
sctions cutlined in the
Order ar CAPER will be
ooamplets to the
AU exbant
po=ssible within the
gramt timelire and
coargliarce schedule.

Must extablish an Azset Manage

ment Plan by the end of the gra

it seeard.

Must develop
& Water Loss
Coantral Plan.

st desedop
a Water Loss
Camtral Plan
and plars and
specifications.

bust develop a Water Loz
Comtral Plan, plars and
specifications, and dedicate
ot least Fo% of the
construection budpet to waater
boss OR redoscs waber loss o
bedowe 0P8 by the end of the
gramt ssardl

Must dedicate at keast
F5% ol the constructian
bBusdget to water loss OR
reduce water loss bo
Below 408 by the end
of the grant awarnd.

Muzt develop
an Aging
Infrastructure=
Eeplacernent
ar Demand
Red wscticn
Plan.

st develop
an Ssging
Infrastructure
Replacerment
ar Dermand
Al Lctioan
Man and
plans amnd

specifications.

Must develop an Aging
Infrastructure Replscermemnt
ar Demand Man, plars and
specifications, and dedicate
ot |east Fo% of the
constroction budget to ssset
replacement OR reducs
plant demand to sudh a
capacity that it doeon’t rmest

Bzt dedicate at least
Z5% of the constructian
Busdget to asset
replscement OR redsce
plant demand to such &
capacity that it doe=r't
et or exoeed S0% for
S pmars.

or exnceed B for § years.
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Wastewater Matrices

Found on page 20

Wastewater Critical Needs Matrix

Froject fvmard Type and Critical Need Requirement

timeline and compliance
schedule.

. lvestsgatiaon, . .
Irveestigation Plansiireg, ared F'Iaur.uug:. Design, amd Construction Oily
and Planning Design Construction
kst get approval of
Must get approval of al all reguired

. e required docurments, docurnents, induding
i o :Iucur'l':llEﬂls- including plars and plans amnd
CARIER l:rr:pnl‘ls ——— specifications and a specifications amnd a
waithin & e T corstruction consiruction
e o docurenes] as budgetdschedule, that budget'schedule, that
h I: d i th dermonstrabe all actions demanstrates all

= 3;3"' Ao :;:;J - =L .|'=ER outlined in the Order ar acticns cutlired in
:::m: ’ ﬂw:rn;ﬂau et | CAPIER will be complet=ta | the Order or CAP/ER
ey o the rmadrmum exbent will Bre complete o
:.d1=5ul= el PI.JII: poisible within the grant the masdirmurn extent

possible within the
grant timeline and
com pliance schedule.

Mu=t establish

an fsset Managerme

nt Plan by the erd of the grant award.

Must develop
a &l
Reduction
and
Elimimatian
Plan.

bust dewelop a
18 Reduction and
Elimination Plan
ard plars and
specificaticns.

Must deswdap a &l
AReduction ard Elimination
Plan, plars and
specifications, and dedicate
at least 2554 of the
construction budget to (&
O reduce L] o below
50% by the end of the

grarit award.

biust dedicate at beast
255 af the
consirsction budget
o 1] DR reduce &1
to below S0% by the
ersd of the grant
srepard.

Mumt develop
an Aging
Imfrastructure
Replacement
o Dermand
Reduction
Plan.

Must dewelop an
Aging

Infrastr scture
Replasc=ment or
Drermand
Reduction Flan
ard plars and
specificaticns.

Must develop an Aging
Infrastruscture Replacement
ar Demand Flan, plans and
specifications, and dedicate
at keast 25% of the
corstrsction budget to
asset replacement OR
reduce plart demard to
such a capacity that it
doesn't meet or exoeed
B0%: for 5 years,

kiust dedicate at beast
2554 of the
consiruction budget
1o astet replacement
OR reduce plant
demand to swch a
capacity that it
doesn’t rmeet or
expeed 80% for 5

FEArL.
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Stormwater Matrices

Stormwater Critical Needs Matrix

Found on page 21
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Project Award Type and Critical Need Reguirement

. Irvestigation, .
Irm:igdmn-:n:l Planning, and Fanning. Desiin, and Constructian Only
nning Design Corstruction
bzt consider and
evaluate using Must corsider and
sEorTrraaber evaluate using Mmf LEEE_E”"'M Mt Lo SChs that
use infilration, . ;
cortrol measures | SCMe that uoe -z son, and use infilration,
(5CKE) that use inffilbraticn, mﬂl aalion o evaporation, and
infiltration, evaporation, and ansp . transpiration or
evaporation, and | transpiration or I:|r|:lh|.:|r|:.:|||'r e biclogically active
irarspirstion or alogically active ZHEELEET$E filiraticn and comply
biologically active | filtration and with Fule 400-40-10
filtratian and comply with Rule | 2 sty the or Justify the absence
comply with Ruke | 400-40-10 25 an ;{bf:”“ ofthese | these SCM
400-40-10asan | option in PER 3
optian in PER

Must have a stormwater management plan and a digital storm sewer wide imentory and

map by the end of the grant award.




Scorecard Results continued...

The Matrices lay out the order of which the

applicant will be required to address each Critical

eed Area AND the order in which they must be
addressed.

These are:

1. Non-Compliance
Asset Management
Water Loss
Inflow/Infiltration
Modernization

LW
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Scorecard Results continued...

Additionally, applicants should understand the number of
areas that must be addressed, should they have more than

one.

« If only one RED area is indicated, this area must be
addressed.

 |ftwo RED areas are indicated, both areas must be
addressed.

 |If three or more RED areas are indicated, at least two must
be addressed.

The order of addressed RED areas must follow the Level of
Criticality set forth in the matrices.
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QUESTIONS...
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ARP Application Updates
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Common Questions

« How is the reimbursement process going to
work?

« Will the utility have to float the cost during the
reimbursement process?

« Does transfer of funds count toward the co-
funding requirement?

« Does the utility have to follow the RFP/RFQ
process?
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ARP Application Considerations

There are several considerations when an applicant
is filling out their application.

These considerations should be taken seriously as
requirements of the application submittal may

involve additional time needed for all requirements
to be met.
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ARP Application Considerations continued...

Important time-based considerations include:

Title VI Implementation & Compliance
Authorization of Signatory

Budget Approvals

Letters of Support & Commitment of Funds
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ARP Application Considerations continued...

All applicants must show that it has met all requirements of
the Title VI Civil Rights Act of 1964, 42 U.S.C. 2000d et seq.

Title VI must include all appropriate certifications and
documentation to be added into the ARP Application.

If the applicant does not have this documentation,

additional time may be required to acquire it before the
application may continue.
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ARP Application Considerations continued...

All applicants must show that it has all authorizations of
signatories in place prior to the application submittal.

Budgets for projects must also be approved prior to the
submission of the application.

The applicant will be required to submit its letters of

support and commitment of funds toward the allocation
amount applied for as part of the application process.
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ARP Application Considerations continued...

NOTE OF IMPORTANCE:

The Committee, whether County or Municipal ran, will need to approve all the
appropriate documentation.

In some cases, this may require the reading by two separate committee
meetings. As this can cause an issue with the time left to complete the
application, care should be taken now to complete these steps.

As committee meetings are generally held once a month, the need may require a
special session being called to approve of all required documentation.

REMEMBER, there are only 70 working days remaining to complete the
application. This time restriction leaves no time to idle.
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QUESTIONS...
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ARP Application Requirements
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Deliverables

« Applicants do not need to have all plans and specifications
complete prior to submitting the grant application or
receiving reimbursement from TDEC on grant activities.

« Applicants do not need to fulfill Asset Management
Planning (AMP) requirements prior to working on other
projects. AMP requirements must be demonstrated by the
end of the grant award (September 2026)
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Transfer of Funds

« A city or county may “transfer” their state allocation to
another eligible city or county. TDEC is developing simple
instructions for “transferring” state allocations from one
eligible entity to another eligible entity.

« TDEC will require documentation verifying this “transfer”
from one eligible entity to another.

« Transfer of Funds relieves the transferring party of their
duties as Primary Applicant.
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Deadlines

« The application period will close November 2022.

e There is no deadline to submit the Tennessee
Infrastructure Scorecard. However, the Scorecard must be
submitted with the Non-Competitive Application.

« Thereis no other deadline associated with completing the
Scorecard.
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Budget Requirements

« The budgets required by the ARP Application are different
than other grant applications, such as CBGD.

« Project budgets will need to be separated based on what is
involved in a project.

(Ex. If a utility has 3 water projects, one line extension, one
booster station replacement, and one tank replacement;
each will need its own separate budget.)
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Budget Requirements, continued...

« Project budgets will need to show itemized expenses
for the total project budget allotment.

« These additional requirements will add time needed
to complete the budgets. These additional
requirements should be considered when planning an

ARP Application submittal.
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INDIVIDUAL PROJECT BUDGET

|JAPPLICANT MAME: APPLICANT MNAME

JPROJECT OWNER (i different than applicant): PROJECT OWNER

IF'RCI.JE'IL“T ID je.g- DW-IP-1, SW-PDC-1, etc.): PROJECT IDv

IWATEFI INFRASTRUCTURE SYSTEM TYPE {dropdown select) Storm W ater Infrastructure

IIHFH‘_ASTRUC'I'LI RE EXFPENDITURE CATEGORY:

he Project Eu-:lget line-item amounts below shall be applicable only toe expenses incurred during the fnﬁnwing
applicable period:

PROJECT START: DATE PROJECT END: DATE
Forer e
EXPENSE OBJECT LINEJATEM CATEGORY GRANTEE CO-FUNDING
Ot
il 1 GRANT CONTRACT (GRANTEE MATCH) TOTAL PROJECT
F: erfesren o
1.2 Salanes, Benefits & Taxes ] 5 R £ -
& 15 JFrofessional Fee, Grant & Award £ -

Supplies, Telephone, Postage & Shipping.
5 E,7.8,5 10 Occupancy, Equipment Rental & k3 -
IMaintenance, Printing & Publications

"1z [Travel, Conferences & Meetings 5 ] £ -
1E Specific Assistance To Individuals 5 5 - 5 -
18 Jother Mon-Fersonnel 5 3 - 3 -
=0 Jcapial Purchase 3 5 1 = -
- II"cr-En::t Cost 5 5 R £ -
24 Jin-Kind Expense 5 5 I = -

Grantes Co-Funding {Match) Requirement

(for any amount of the required Grantee Co- 5 5 P
Fusndiing that is not specifically delineated by 1 "
budget line-items abowe)

rEa

= GRAND TOTAL 5 3 - E3 -

Each expense object line-item shall be defined by the Department of Finance and Administration Policy 03,
Uniform Reporting Reguirements and Cost Allocation Plans for Subrecipients of Federal and State Grant
Monies, Appendix A. Available at:

hitp:/fweear tn_gov/financelocoking-for/policies html
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Budget Requirements, continued...

« Project budgets will need to show itemized expenses for
the total project budget allotment.

« These additional requirements will add time needed to
complete the budgets. These additional requirements
shguld ble considered when planning an ARP Application
submittal.

« TIP: If you do not have a budget completed, ?Jocproveﬁe
ing while

total allocation amount. This will give you pa
awaiting budget approval.
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Co-Funding

« The match percentage will only be applicable to the overall
allocation of funds.

 If the applicant’s projects exceed the total allocation

amount, only the allocation amount will be required to be
matched.

(Ex. If a utility has a total allocation of 4 million and the
proH'ect being applied for totals to 4.2 million, only the 4
million will be required to base the co-funding amount.)

KEEP IN MIND: If you add on funds through your Local ARP

allocation, you will have to match both the Local and the State
monies. All TDEC money must be matched.
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Co-Funding, continued...

« The match percentage is based on the Primary Applicants
Ability-to-Pay Index (ATPI).

« Applicants may reduce the percentage by 5% by meeting
one of the following criteria:

1. Engaging in a Collaborative Project with another entity.

2. Allotting at least 50% or more of the allocation to
Critical Needs Areas.
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QUESTIONS...
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ARP Applications-SmartSimple
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SmartSimple

« SmartSimple is TDEC's online portal for grant
applications. The ARP Application can be found and
started here.

https://tdec.smartsimple.com/s_Login.jsp
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https://tdec.smartsimple.com/s_Login.jsp

SmartSimple, continued...

« The first four tabs in the portal are resource
documents to help make the process easier.

« Applicants can use these resources as starting points
and should do review them early in the process to

ensure accurate information is compiled throughout
the application.
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SmartSimple, continued...

 Total allocation under the budget heading should
include only the allocation.

« Do notinclude the co-funding portion in this column.
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SmartSimple, continued...

- Scorecard Summary: Along with an upload of the
summary itself, the applicant will be required to fill in
all data in separate columns.

« Data inputted should directly reflect the Critical Needs
located on the Summary.
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SmartSimple, continued...

« Drinking Water, Wastewater, and Stormwater
construction only projects are the only projects that
will require an actual Permit number inputted.

 All other projects may simply state the type of Permit
that is required to complete the application.
(Ex. Project 1- Water Tank Replacement would only
need to state the Permit required to replace the tank).
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SmartSimple, continued...

- Self Debarment Verification: Applicants will use Sam.gov
to meet the Self Debarment Verification.

- When searching your name in the site, the utility will be
listed under Entity Info-Exclusions.

« Applicants will need to download (or save via pdf) what is
listed, even if the utility has no Exclusions.

« The site can be found here:
https://sam.gov/content/home
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https://sam.gov/content/home

SmartSimple, continued...

- Collaborative Applications:

« When entering partner information, make sure to
expand the window in order to see all input data
boxes.

It has been noted that TDEC has received applications

where data is missing due to these boxes remaining
unfilled.
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QUESTIONS...
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ARP Applications- Final Thoughts
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Competitive Grant Process

 Itis unwise for applicants to wait and push projects
into the competitive portion of the American Rescue

Plan.

e There is NO GUARENTEE that an applicant will receive
any funding or how much money will be left over.
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Competitive Grant Process, continued...
REMEMBER!

Non-Competitive Grants and State-Initiated Strategic Projects
come BEFORE the Competitive process.

There is no way of knowing how much or, if anything will be
left on the table.

YOUR BEST BET is to a_P ly now for the Non-Competitive
Grant. This is ALLOCATED MONEY to support your utilities
Critical Needs.
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QUESTIONS FOR TDEC?
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Contact Information:

John Greer Ethan Carter

Program Director Training Specialist

p. 615-944-3760 p. 731-676-1258

e. johngreer@taud.org e. ethancarter@taud.org

Tennessee Infrastructure Scorecard Version 2.0



mailto:johngreer@taud.org
mailto:ethancarter@taud.org
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